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THIS REPORT

ON THE ROAD TO FISCAL RECOVERY

A QUALIFIED CERTIFICATION

REQUIRED PLAN FOR FISCAL SOLVENCY SUBMITTED TO RCOE BY DECEMBER 15, 2009

     ǒ  $1,498,606

     ǒ  Refinancing the variable rate COPs to a fixed rate. $4,200,000

     ǒ  5% reduction in salary for all employees.$13,500,000

     ǒ  Payment of the Material Inaccuracy Penalty.$8,082,000

     ǒ  Elimination of the Mid-Year Cuts$3,720,000

     ǒ Reductions in February 2010$1,500,000

Total Reductions $31,002,000

MYFP PLAN - A SUMMARY VIEW

     o  Deficit Spending - current expenditures exceed revenues - expenditures must not exceed revenue;

This report is a snapshot of the District financial condition as of January 31, 2010.  The intent of taking the snapshot at this 

time is to revise the budgeted projection of the District financial condition as of June 30, 2010. 

Administration is recommending that the Board of Education certifies the financial condition as a QUALIFIED 

CERTIFICATION at this time.  The Factors supporting this recommendation are: 1.) Deficit Spending - current expenditures 

exceed revenues - expenditures must not exceed revenue; 2.) in years 4 and 5, if the District does continue to deficit spend, 

the certification will revert to a NEGATIVE CERTIFICATION; and, 3.) Large Local Debt - a high priority should be to 

reduce the COPs principal amount anytime the District has "extra money."

The Factors supporting this recommendation are:

     o   In years 4 and 5, the District will return to a NEGATIVE CERTIFICATION; if deficit spending continues and, 

     o  Large Local Debt - a high priority should be to reduce the COPs principal amount.

The District is currently in negotiations with VVTA and CSEA. The District will need to have a successful  conclusion to 

these negotiations, in order to recommend a  POSITIVE CERTIFICATION.

Several components of the plan to achieve fiscal solvency have been identified and/or implemented in the MYFP.  These 

include:

September 8, 2009 Revisions to the MYFP based on the 

July 28, 2009 State Budget Revisions and Unaudited 

Actuals. 

The above components totaling  $32,500,606 in savings, offset the $32,500,000 listed in our Assumptions to Achieve Fiscal 

Solvency. This is a significant achievement for the Valve Unified School District.

Beginning with the 2008-09 Second Interim Financial Report, the District has embarked on a Fiscal Recovery Plan.  The 

focus is on 1) ELIMINATING THE STRUCTURAL IMBALANCE to eliminate deficit spending, and 2) REDUCE 

ONGOING EXPENDITURES to operate within existing revenues.
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THIS REPORT

ON THE ROAD TO FISCAL RECOVERY

MEASURE J SERIES B G.O. BONDS

MATERIAL INACURRACY PENALTY - SOLUTION INCLUDED IN THE MYFP

COPS REFINANCING INCLUDED IN THE MYFP

STATE CUTS OR EQUIVALENT (DEFERRALS) INCLUDED IN THE MYFP

IMPACT OF NEGOTIATIONS PRODUCE SAVINGS BUT ARE NOT INCLUDED IN THE MYFP

At the same time the District was able to save approximately $2M in interest by paying on February 25, 2010. 

After pursuing several courses of action with the intent of paying off the Material Inaccuracy penalty,  we were able to settle 

on a solution that involved issuing Series B G.O. Bonds.  Working with Bond and Tax Counsel, we were informed that by 

issuing the remainder of our authorization in the form of Series B Bonds, we could use the proceeds of the sale to pay off the 

Material Inaccuracy Penalty.

Prior to issuing the Series B Bonds, $16,541,575.08 of Series A bonds were transferred into an escrow account at our Trustee 

Bank, US Bank.  Payments for the bonds will be made from the escrow account during the period 8/1/10 thru 8/1/17.   By 

transferring these bonds into an escrow account, they become legally defeased, that is, "taken off of the District's financial 

statements." 

An additional consequence of issuing the Series B Bonds will be a reduction in the annual assessment to the residents of the 

District.

On February 25, 2010 the RCOE sent an overnight warrant in the amount of $10,641,350.70 to the Office of Public School 

Construction for payment of the Material Inaccuracy Penalty.  This amount paid the remaining debt in full.  The impact to 

the MYFP is that the projected debt of $8.082M for 2010-11 and 2011-12 are eliminated from the MYFP.  The 

scheduled third payment of $4.041M in 2012-13 will also be eliminated from the future MYFP. 

Any additional funds in excess of $1,476,948, which has to posted to the District Building Fund 21, can be returned to the 

General Fund.  The amount that can be transferred to the General Fund is $1,318,649.  This money will be used to pay a 

portion of the annual COPs debt service.

The 2008 Series A COPs were refinanced from a variable rate to a fixed rate in September 2009.  The result will be a three-

year savings of $4.2M and a five year savings of $5.17M starting in 2009-10.  The refinancing is included in the MYFP.

Districts are faced with annual cuts based on the deteriorating financial condition of the State.  We have included an 

additional ongoing reduction of $49 per ADA in our Revenue Limit calculations in anticipation of  cuts in 2010-11 and 2011-

12.  This is in addition to the $201 per ADA that the State has targeted as reductions in Revenue for 2010-11 and 2011-12.  

The State's cuts are based on cuts to Administration as defined by the Department of Finance.   This represents an additional 

$3.7M reduction in Revenue in 2010-11and 2011-12.  The $49 contingency reduction in revenue represents a reduction of 

approximately $930,000 in 2010-11 and 2011-12.

In addition, the State has imposed a one-time revenue limit reduction of $4,632,966 ($252.83/ADA).

On March 2, 2010 the District and VVTA signed a Memorandum of Understanding which needs to be ratified by the 

membership.  A date for negotiations with CSEA has been scheduled.   The financial impact of these negotiations will 

determine, to a large extent, whether the District will be able to issue a Positive Certification.
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THIS REPORT

ON THE ROAD TO FISCAL RECOVERY

RESULTS OF SALARY NEGOTIATIONS in OCTOBER 2010

ENROLLMENT GROWTH (12.99 ADA) INCLUDED IN THE MYFP

SUPERINTENDENT'S BUDGET ADVISORY COMMITTEE - BUDGET IDEAS

CAUTION AND CONCERN - ARRA FUNDS

The District has taken advantage of $5.6M in Federal ARRA Stimulus Funds to hire back 61 Regular Education  teachers and 

13 Special Education teachers on one-year contracts and to engage Dave Long & Associates.  In 2010-11, the District will 

have $2,253,463 of ARRA funds available.  This means that the General Fund will have to absorb $2,584,799 of the ARRA 

costs in 2009-10. Based on the projected enrollment for 2010-11, the District will need to determine the number of teachers 

needed.  At this time, the plan is to use approximately $1,400,000 of ARRA funds to hire 20 teachers on one-year contracts. 

The three year savings is included in this 1st Interim Report.  Several payrolls have been run, enabling the Business Office to 

establish the actual savings for 2009-10 as well as determine the actual reduction in the VVTA and CSEA Health Benefit 

Pools.  The numbers are reflected in the Unrestricted and Restricted Financial Statements of this Report and in the MYFP 

General Summary Statement in this Report.

Although we have made a significant amount of reductions, we must continue in our efforts to make a significant reduction in 

deficit spending.  We are monitoring our expenditures carefully, allowing only requests for safety, sanitation, or legal 

requirements.  Requests for spending are being reviewed by Cabinet.  Cash is critical.  Thus, the need to curb spending. 

Currently, enrollment is static and not declining.   We used the Prior Year ADA Guarantee of 18,274.06 District ADA for 

the 1st Interim Report and will use a currently projected ADA of 18,305.56 for the 2nd Interim Report based on the P1 

Report of Attendance (18,561.70).  The enrollment is very volatile, that is, several times this year there are increases in 

enrollment followed by equal decreases in enrollment .  We are not declining in enrollment at this time  and are holding our 

projections at a modest growth - 12.99 ADA  between the District and County ADA. 

At the 3rd Interim the District can quantify any growth with certainty for the 2009-10 fiscal year.  On March 19, 2009,  the 

District will be able to calculate the exact amount of Revenue Limit funding that the District has earned during the 

2009-10 Fiscal Year.  This information will be submitted to the RCOE on the P2 Report of Attendance.     In the 

meantime, we are calculating our earned ADA on a monthly basis.

Beginning in October, we convened a Superintendent's Budget Advisory Committee (SBAC) made up of teachers, 

administrators, classified personnel, parents and community members.  The purpose of the SBAC is to educate and train 

respective group members about public school district financing including budget development and monitoring and to solicit 

input from all stakeholders in the educational community.  At least twenty of the twenty-four members have attended each 

meeting.  

Initially meeting every two weeks and then monthly in January, February, and March, the SBAC's first task was to review and 

evaluate several hundred Budget Ideas that were submitted by District personnel.  The ideas have been separated into: 1) 

Revenue Enhancements, 2) Increasing Efficiencies/Effectiveness, and 3) Reductions to the Budget.   The SBAC has discussed 

every idea that was submitted, assigned a ranking of 1 to 4 (1 is a high priority) for each idea, and prepared and presented a 

comprehensive ranked list of each category to the Superintendent.  These ideas have been discussed by the Superintendent 

and his Cabinet.  The results of these discussions have been listed on the District website. 

The ARRA funds have been helpful. However, because we are using them over a multi-year period, the expenses add to our 

deficit spending since there is no budget revenue to offset the expense.  All of the Stimulus money was received in 2008-09.  

We have the cash but we cannot budget revenue. 

MULTI-YEAR FINANCIAL PLAN - General Fund
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THIS REPORT

ON THE ROAD TO FISCAL RECOVERY

DISTRICT INTENT - ARRA FUNDS

DEFICIT SPENDING - CURRENT MYFP

THE IMPACT OF THE STATE ECONOMY & FINANCES ON THE DISTRICT MYFP

BUDGETS IN FUTURE YEARS  2010-11 AND BEYOND

WHAT IF THE STATE CONTINUES TO HAVE 0% COLAs FOR PUBLIC EDUCATION?

All districts are going to have a difficult time balancing the 2010-11 and 2011-12 budgets because the revenue from the State 

is not being increased and expenditures are increasing ï step increases and utilities increases to mention two categories.

As we monitor enrollment, our ADA at P2 in 2009-10 could conceivably be 100 more than we are assumming.  If so, we will 

be able to use this ADA number for 2010-11 as a Prior Year Guarantee ADA and assume no growth to be prudent and 

conservative.

If the State continues to have 0% COLAs, beginning in 2013-14, districts will have to once again face having to make 

additional cuts.  This time, it will be very obvious that there will be no additional revenue to offset Step and Column 

increases.  For VVUSD, Step and Column increases are in excess of  $2.5M.  VVUSD would have to increase 400 ADA to 

generate revenue to offset Step and Column increases.  And then there are the normal increases for Utilities and Supplies and 

any other cost-of-living increases that will need to be addressed.   

The MYFP already includes the Categorical Portion of the Title I Stimulus Dollars, and 1/2 of the IDEA Stimulus Dollars 

(the other 1/2 will be a part of the 2010-11 fiscal year). These one-time funds are helpful since the Revenue Limit deficit has 

increased to over 18%. 

Despite all of the reductions and adjustments to our MYFP, the fact remains: we continue to spend more money than we 

receive.  We have reduced our deficit spending but we need to take the steps necessary to bring our expnditures in line with 

our revenues.  The key point to keep in mind is that even though we may have a positive certification, we can still run out of 

cash and not be able to pay our bills.   This scenario occurs when the District has a continuous pattern of Deficit Spending - 

spending more than the District is receiving in income.

A priority of the District's Budgeting and spending practice is to ensure that the District must not engage in Deficit 

Spending as a common practice for conducting business.

The State of California continues to be on the brink of running out of cash. School districts receive cash based on the State's 

ability to distribute cash that is supposed to be sent to districts.  The State has already started to defer monthly cash 

apportionments to districts, forcing districts to consider short term borrowing in the form of Tax and Revenue Anticipation 

Notes (TRANs).  There is good cause to believe that the State will defer additional amounts of the monthly apportionments if 

it does not collect enough cash from taxes.

Proposition 98 ties district funding to state revenues.  If state revenues decrease, district funding is reduced proportionally.  

We anticipate that the State will impose more cuts to school districts than has been announced for 2010-11 and 2011-12 

($201) as a result of the deteriorating financial condition.  Thus, the District is including $49 per ADA as a reduction to 

revenue for 2010-11 and 2011-12.

The District desires to account for all teacher salaries using the general fund so as to minimize the disruption that temporary 

contracts causes in personal lives.  The current plan accomplishes this goal whil utilizing one-time money for special 

programs that may not be on-going.
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ITEM

2009-2010 2010-2011 2011-2012 2009-2010 2010-2011 2011-2012 2009-2010 2010-2011 2011-2012 2009-2010 2010-2011 2011-2012

REVENUE LIMIT SOURCES
Revenue Limit ADA

Projected District ADA                  18,267.76                  18,212.34                  18,212.34 18,305.56                18,401.56                18,401.56                

Prior Year Guarantee ADA                  18,274.06 

Projected County ADA 156.91                       161.25                       161.25 142.74                      142.74                      142.74                      

Projected Revenue Limit ADA                  18,212.34                  18,483.91                  18,666.91                  18,435.31                  18,488.25                  18,671.25 18,435.31 18,373.59 18,307.25 18,448.30 18,544.30 18,544.30

COLA

Revenue Limit COLA - School Services of CA Dartboard 4.25% -0.038% 1.80%

          Inflation Factor $261.00 ($24.00) $0.00

Revenue Limit Deficit 18.355% 18.355% 18.355%

Revenue Limit COLA  - For MYP Financial Plan ($464,047) ($2,641,360) 0% -0.038% 0%

Revenue Limit COLA - reduce to -0.38% (-$24 /ADA) in 2010-

11 and 0% in 2011-12.

($442,759) TBD

Revenue Limit

Regular Revenue Limit $6,717.18 $6,775.18 $6,930.18 $6,717.18 $6,749.18 $6,897.18 $6,517.18 $6,517.18 $6,517.18 $6,717.18 $6,693.18 $6,693.18

Funded Revenue Limit $5,510.30 $5,557.88 $5,685.03 $5,484.28 $5,510.37 $5,631.20 $5,320.95 $5,320.95 $5,320.95 $5,484.24 $5,464.65 $5,464.65

Revenue Limit per ADA

One-Time Revenue Limit reduction of $252.83 / ADA $4,632,966 0 0 ($4,632,966) $0 $0 ($4,632,966) $0 0.00

Mid-Year cuts - 3% Reduction in Revenue Limit due to 

shortfall in revenue collection by the State

($3,714,999) ($3,365,668) ($4,122,903) $0 $0 $0

Governor's Budget Revenue Reductions related to 

Administrative Costs  ($201 per ADA)

$0 $0 $0 $0 ($3,708,108) ($3,708,108)

Additional Reductions in Revenue Limit due to shortfall in 

revenue collection by the State  ($49 per ADA) - District 

Contingency Plan

$0 $0 $0 $0 ($903,967) ($903,967)

FEDERAL REVENUE

ARRA Stimulus Funding $4,794,356 $1,693,906 $0 $4,234,799 $2,253,463 $0

ARRA Tiltle I $1,290,424 $0 $1,290,424 $0

ARRA IDEA - Special Ed $2,278,736 $759,578 $0 $2,278,736 $759,578 $0

NOTE:  All ARRA funding has been received.  These 

assumptions show how much money will be available.    

Since we will not be including any money in Federal 

Revenue for Budgeting Purposes, any ARRA money spent 

will add to Deficit Spending.

OTHER STATE REVENUE

California Lottery

    Lottery - Unrestricted Resource  1100 $2,070,668 $110 per ADA $110 per ADA $2,070,668 $110 per ADA $110 per ADA $2,070,668 $110 per ADA $110 per ADA $2,070,668 $110 per ADA $110 per ADA

    Lottery  - Restricted Prop 20 - Resource 6300 $222,438 $13 per ADA $13 per ADA $222,438 $13 per ADA $13 per ADA $250,560 $13 per ADA $13 per ADA $250,560 $13 per ADA $13 per ADA

Tier III Categorical Programs Sweep Balance Continue to Sweep 

Funding

Continue to Sweep 

Funding

LOCAL REVENUE
Interest Income 3.50% 3.90% 4.30% 3.50% 3.90% 4.30% 3.50% 3.90% 4.30% 3.50% 3.90% 4.30%

MAA Program $800,000 $800,000

M Y F P    A S S U M P T I O N S
ORIGINAL  BUDGET Budget Adapted to Governor's Budget as of July 28, 2009 1st INTERIM 2nd INTERIM
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ITEM

2009-2010 2010-2011 2011-2012 2009-2010 2010-2011 2011-2012 2009-2010 2010-2011 2011-2012 2009-2010 2010-2011 2011-2012

M Y F P    A S S U M P T I O N S
ORIGINAL  BUDGET Budget Adapted to Governor's Budget as of July 28, 2009 1st INTERIM 2nd INTERIM

SALARY & BENEFITS
Re-purpose Red Maple Elementary School salaries $452,000 $452,000

    VVTA  - FTE

      Teacher Reg Education 606 606 606 606 606 606 672 671

      One -Time reduction of Teachers

            Number of Teachers to be reduced TBD

            Financial impact of reducing teachers TBD

      Teacher Out of Ratio 7.3 7.3 7.3 7.3 7.3 7.3 5 5

      Teacher Guidance Counselor 20 20 20 20 20 20 19 19

      Teacher Special Education 87 87 87 87 87 87 93 93

      Teacher - Grants 18 18 18 18 18 18 18 18

VVTA Total        738.3 738.3 738.3 738.3 738.3 738.3 807 807 807 806 806 806

Salary Reduction based on Negotiations  (5% for all 

employees)

$4,500,000 $4,500,000 $4,500,000 $4,500,000 $4,500,000 $4,500,000

ARRA funding for Teachers $1,400,000

General Fund absorbs costs for ARRA Teacheres $2,584,799 $1,400,000

Reduction of Prep Buyout from 20% to 16% TBD TBD

Projected # of Substitute Teacher Days 7,650 7,650 7,650 7,640 7,640 7,640

Reduction of  Sub Teacher Pay Rate $150/Day $150/Day $150/Day $150/Day $150/Day $150/Day $150/Day $150/Day $150/Day $130/Day $120/Day $120/Day

      Savings due to reduction in Daily Rate starting January 

2010

($118,800)

     Savings due to reduction in Daily Rate starting                 

July 1, 2010

($345,950) ($346,500)

Reduce Counselor Work Year 5 days TBD TBD

    CSEA - FTE

      Full Time 234.8 234.8 256.8 256.6

      Full Time - PartTime with Benefits 105.0 105.0 108.8 106.7

      Full Time - Part Time without Benefits 3.9 3.9 3.5 3.9

Total CSEA 343.7 343.7 343.7 343.7 343.7 343.7 369.0 369.0 369.0 367.193 367.193 367.193

CSEA - To be negotiated TBD

MANAGEMENT

1% Reduction in Management Salaries $130,000 $130,000

EMPLOYEE BENEFITS

Health & Welfare Benefits

          VVTA $8,120 per FTE $8,120 per FTE $8,120 per FTE $8,120 per FTE $8,120 per FTE $8,120 per FTE $8,120 per FTE $8,120 per FTE $8,120 per FTE $8,120 per FTE $8,120 per FTE $8,120 per FTE

          CSEA $8,420 per FTE $8,420 per FTE $8,420 per FTE $8,420 per FTE $8,420 per FTE $8,420 per FTE $8,420 per FTE $8,420 per FTE $8,420 per FTE $8,420 per FTE $8,420 per FTE $8,420 per FTE

         Certificated Non-Represented   20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium

         Classified Non-Represented 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium

         Management 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium 20% of premium
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ITEM

2009-2010 2010-2011 2011-2012 2009-2010 2010-2011 2011-2012 2009-2010 2010-2011 2011-2012 2009-2010 2010-2011 2011-2012

M Y F P    A S S U M P T I O N S
ORIGINAL  BUDGET Budget Adapted to Governor's Budget as of July 28, 2009 1st INTERIM 2nd INTERIM

Statutory Employee Benefits

   STRS 8.250% 8.250% 8.250% 8.250% 8.250% 8.250% 8.250% 8.250% 8.250% 8.250% 8.250% 8.250%

   PERS  - Required District Pay 9.709% 9.709% 9.709% 9.709% 9.709% 9.709% 9.709% 9.709% 9.709% 9.709% 9.709% 9.709%

   PERS Employer Paid 7.000% 7.000% 7.000% 7.000% 7.000% 7.000% 7.000% 7.000% 7.000% 7.000% 7.000% 7.000%

   PERS Reduction 3.311% 3.311% 3.311% 3.311% 3.311% 3.311% 3.311% 3.311% 3.311% 3.311% 3.311% 3.311%

   FICA - Social Security 6.200% 6.200% 6.200% 6.200% 6.200% 6.200% 6.200% 6.200% 6.200% 6.200% 6.200% 6.200%

   Medicare 1.450% 1.450% 1.450% 1.450% 1.450% 1.450% 1.450% 1.450% 1.450% 1.450% 1.450% 1.450%

   Workers' Compensation 0.971% 0.971% 0.971% 0.971% 0.971% 0.971% 0.971% 0.971% 0.971% 0.971% 0.971% 0.971%

   Unemployment Insurance 0.300% 0.300% 0.300% 0.300% 0.300% 0.300% 0.300% 0.300% 0.300% 0.300% 0.300% 0.300%

VVTA - To be negotiated TBD

ALL OTHER NON-REPRESENTED GROUPS

  Management - Certificated & Classified ($129,659) ($129,659)

    Furlough Days  (1 or 2 ) 

MATERIALS AND SUPPLIES
Use of ARRA funds as one-time block grants to schools $553,463

SERVICES & OTHER OPERATING
Repurpose Red Maple ES - Operations TBD $80,000 $80,000

Spending Freeze - Cabinet reviews all requests TBD

No overnight travel TBD

Participation in the Medical Administrative Program (MAA)    

2009-10 is year one.  Payment for claims is a year in arrears.   

A district the size of VVUSD should earn $1M annually.  

VVUSD has over 350 employees currently submitting claims.

0 $800,000 $800,000

Use of ARRA funds to engage consultants to systemically 

improve student achievement and to assist in the 

establishment of the Virtual HS.

Utilities  

   Natural Gas - 5510 $118,262 4% 4% $118,262 4% 4% $120,662 4% 4% $119,662 4% 4%

   Electric- 5520 $3,095,454 4% 4% $3,095,454 4% 4% $3,095,454 4% 4% $3,095,454 4% 4%

   Water- 5530 $1,120,340 4% 4% $1,120,340 4% 4% $1,141,340 4% 4% $1,141,340 14% 4%

   Waste Disposal - 5540 $366,047 4% 4% $366,047 4% 4% $361,247 4% 4% $366,047 4% 4%

Total Utilities $4,700,103 $4,700,103 $4,718,703 $4,722,503

District "Dark" during Winter & Spring Breaks  - savings in 

utilities

TBD TBD TBD

DEBT SERVICE

Refinancing of 2008A COPs variable rate to a new fixed rate 

2009A COPs

($2,064,603) ($1,074,567) ($1,064,213) ($2,064,603) ($1,074,567) ($1,064,213)

Measure J - Series B Bonds to pay Material Inaccuracy 

penalty

$4,041,062 $4,041,062

Reduction of COPs Debt Payment based on additional 

funding of Developer Fees in Fund 25 (Capital Facilities 

Fund).  Fund 25 will pay part of the debt service. One-time 

settlement with the Bank of America regarding Barrett 

America.

$350,000
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EXECUTIVE SUMMARY

MATERIAL INACCURACY - STATUS

5 YEAR REPAYMENT SCHEDULE APPROVED BY OPSC

No.
Payment 

Date

Beginning 

Balance
Interest Principal Total Balance

Cumulative 

Interest
Total Payment

1 3/14/2008 12,504,792.00 656,876.72 843,123.28 * 11,661,668.72 656,876.72 1,500,000.00

2 4/3/2008 11,661,668.72 0.00 1,500,000.00 *1 10,161,668.72 656,876.72 1,500,000.00

3 2/25/2010 10,161,668.72 479,681.98 10,161,668.72 *2 0.00 1,136,558.70 10,641,350.70

TOTALS 1,136,558.70 12,504,792.00 13,641,350.70

Five-year repayment schedule policy revised by the State Allocation Board on June 4, 2009.  The first 

payment of $1,500,000 which consists of $843,123.28 principal and $656,876.72 was received on 

March 14, 2008.

* A second payment of $1,500,000 was received on April 3, 2008 and applied to the principal, 

resulting in lower future payments.  

*1 On June 4th, 2009, the State Allocation Board assessed an additional $791,182.79 in interest for 

the time period 4/3/09 to 9/27/10.

*2 On February 25, 2010, Val Verde Unified obtained a payoff balance and paid off the material 

inaccuracy penalty in full.

MULTI-YEAR FINANCIAL PLAN
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EXECUTIVE SUMMARY

CERTIFICATES OF PARTICIPATION

PROJECT FUND STATUS

COPs - 2005B $885,452.39

COPs - 2008A $1,804,050.76

$178,955.22

Total Available in US Bank for Projects $2,868,458.37

BANK OF NEW YORK  MELLON - Information obtained from the Trustee,  Aaron 

Masters

PROJECT FUND BALANCES IN U S Bank (TRUSTEE) AS OF March 2, 

2010

COPs - Included with Val Verde USD Cash in County 

Treasury Balance

B of A Page 11 of 47 3/5/2010



EXECUTIVE SUMMARY EXECUTIVE SUMMARY

MYFP - GENERAL FUND SUMMARY-2ND INTERIM MYFP - GENERAL FUND SUMMARY
MYFP - PERCENTAGES OF REVENUES & EXPENDITURES MYFP - PERCENTAGES OF REVENUES & EXPENDITURES

CY CY CY BY

2009-10 2009-10 2009-10 2010-11

Unrestricted Restricted Combined Combined

Operating Projected Difference Operating Projected Difference Projected Difference Unrestricted Restricted Projected

REVENUES

Revenue Limit Sources 90,021,243 93,115,869 3,094,626 2,903,287 2,960,573 57,286 96,076,442 75.37% $3,151,912 93,252,427 2,986,733 96,239,160 76.81%

Federal Revenue 0 0 0 10,158,841 10,296,860 138,019 10,296,860 8.08% $138,019 800,000 7,525,376 8,325,376 6.64%

Other State Revenue 8,107,811 8,210,834 103,023 3,771,733 3,710,127 (61,606) 11,920,961 9.35% $41,417 8,210,834 3,633,369 11,844,203 9.45%

Other Local Revenue 1,530,238 1,302,245 (227,993) 7,749,897 7,884,435 134,538 9,186,680 7.21% ($93,455) 1,216,000 7,676,054 8,892,054 7.10%

Transfers In 0 0 0 0 0 0 0 0.00% $0 0 0 0 0.00%

Other Sources 0 0 0 0 0 0 0 0.00% $0 0 0 0 0.00%

Contributions (6,129,967) (4,088,251) 2,041,716 6,129,967 4,088,251 (2,041,716) 0 0.00% $0 (6,084,417) 6,084,417 0 0.00%

93,529,325 98,540,697 5,011,372 30,713,725 28,940,246 (1,773,479) 127,480,943 100.00% 3,237,893 97,394,844 27,905,949 125,300,793 100.00%

EXPENDITURES 0

Certificated Salaries 52,877,496 50,426,364 (2,451,132) 14,394,314 13,461,170 (933,144) 63,887,534 49.64% ($3,384,276) 52,737,847 11,783,573 64,521,420 50.23%

Classified Salaries 13,717,162 12,211,461 (1,505,701) 5,248,218 5,556,635 308,417 17,768,096 13.81% ($1,197,284) 12,418,542 5,681,103 18,099,645 14.09%

Employee Benefits 18,869,080 17,941,938 (927,142) 5,176,855 5,136,319 -40,536 23,078,257 17.93% ($967,678) 19,072,552 4,666,312 23,738,864 18.48%

Salaries & Benefits 85,463,738 80,579,763 (4,883,975) 24,819,387 24,154,124 (665,263) 104,733,887 81.38% -5,549,238 84,228,941 22,130,988 106,359,929 82.80%

Books, Supplies & Equipment Replacement 2,802,281 1,944,367 (857,914) 4,943,844 3,967,129 -976,715 5,911,496 4.59% ($1,834,629) 1,295,005 2,680,806 3,975,811 3.10%

Services & Other Operating Expenditures 12,308,758 $10,989,804 (1,318,954) $4,642,131 $3,938,257 (703,874) 14,928,061 11.60% ($2,022,828) 11,127,168 3,343,629 14,470,797 11.27%

Capital Outlay 0 $80,215 80,215 $102,852 $0 (102,852) 80,215 0.06% ($22,637) 0 0 0 0.00%

Other Outgo - Debt Service 3,593,707 2,667,403 (926,304) 419,892 900,000 480,108 3,567,403 2.77% ($446,196) 3,479,942 690,000 4,169,942 3.25%

Other Outgo - Transfers of Indirect Costs (1,144,013) (771,554) 372,459 619,912 255,473 (364,439) (516,081) -0.40% $8,020 (779,574) 255,473 (524,101) -0.41%

Transfers Out and Uses 0 0 0 0 0 0 0 0.00% $0 0 0 0 0.00%

Other Uses 0 0 0 0 0 0.00% 0.00% $0 0 0 0 0.00%

103,024,471 95,489,998 (7,534,473) 35,548,018 33,214,983 (2,333,035) 128,704,981 100.00% (9,867,508) 99,351,482 29,100,896 128,452,378 100.00%

ChANGE IN FUND BALANCE (9,495,146) 3,050,699 12,545,845 (4,834,293) (4,274,737) 559,556 (1,224,038) $13,105,401 (1,956,638) (1,194,947) (3,151,585)

Beginning Balance 13,216,058 13,216,058 6,849,843 6,849,843 20,065,901 16,266,757 2,575,106 18,841,863

Ending Balance 3,720,912 16,266,757 2,015,550 2,575,106 18,841,863 14,310,119 1,380,159 15,690,278

R  E  S  E  R  V  E  S 0

 Reserve for Revolving Cash 25,000 25,000 25,000 25,000 25,000

 Reserve for Stores 50,000 50,000 50,000 50,000 50,000

Legally Restricted Balances 321,644 321,643 321,643 1,380,159 1,380,159

 Reserve for Economic Uncertanties 4,157,175 3,861,150 3,861,150 3,853,572 3,853,572

Reserve for VVTA health Benefits 65,099 65,099 65,099 65,099

Reserve for CSEA health Benefits 901,736 901,736 901,736 901,736

Reserve for COPS 165,639 165,639 0 0

Reserve for ARRA 0 230,825 2,253,463 2,253,463 0 0

Reserve for Donations & Potential Accounts 

Receivable

33,164 33,164 0 0

Other Designations 0 0 0 0

Undesignated Amount 0

Unappropriated Amount (2,317,458) 11,164,969 0 0 11,164,969 9,414,712 0 9,414,712

Total Revenues

Total Expenditures, Transfers Out and Uses

MULTI-YEAR FINANCIAL PLAN
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EXECUTIVE SUMMARY

MYFP - GENERAL FUND SUMMARY-2ND INTERIM
MYFP - PERCENTAGES OF REVENUES & EXPENDITURES

REVENUES

Revenue Limit Sources

Federal Revenue

Other State Revenue

Other Local Revenue

Transfers In

Other Sources

Contributions

EXPENDITURES

Certificated Salaries

Classified Salaries

Employee Benefits

Salaries & Benefits

Books, Supplies & Equipment Replacement

Services & Other Operating Expenditures

Capital Outlay

Other Outgo - Debt Service

Other Outgo - Transfers of Indirect Costs

Transfers Out and Uses

Other Uses

ChANGE IN FUND BALANCE

Beginning Balance

Ending Balance

R  E  S  E  R  V  E  S

 Reserve for Revolving Cash

 Reserve for Stores

Legally Restricted Balances

 Reserve for Economic Uncertanties

Reserve for VVTA health Benefits

Reserve for CSEA health Benefits

Reserve for COPS

Reserve for ARRA

Reserve for Donations & Potential Accounts 

Receivable

Other Designations

Undesignated Amount

Unappropriated Amount

Total Revenues

Total Expenditures, Transfers Out and Uses

EXECUTIVE SUMMARY EXECUTIVE SUMMARY

MYFP - GENERAL FUND SUMMARY-2ND INTERIM MYFP - GENERAL FUND SUMMARY
MYFP - PERCENTAGES OF REVENUES & EXPENDITURES MYFP - PERCENTAGES OF REVENUES & EXPENDITURES

BY + 1 BY + 2 BY + 3

2011-12 2012-13 2013-14

Combined Combined Combined

Unrestricted Restricted Projected Unrestricted Restricted Projected Unrestricted Restricted Projected

93,252,427 2,986,733 96,239,160 77.28% 93,252,427 2,986,733 96,239,160 77.28% 93,252,427 2,986,733 96,239,160 77.28%

800,000 6,750,277 7,550,277 6.06% 800,000 6,750,277 7,550,277 6.06% 800,000 6,750,277 7,550,277 6.06%

8,210,834 3,633,369 11,844,203 9.51% 8,210,834 3,633,369 11,844,203 9.51% 8,210,834 3,633,369 11,844,203 9.51%

1,216,000 7,676,054 8,892,054 7.14% 1,216,000 7,676,054 8,892,054 7.14% 1,216,000 7,676,054 8,892,054 7.14%

0 0 0 0.00% 0 0 0 0.00% 0 0 0 0.00%

0 0 0 0.00% 0 0 0 0.00% 0 0 0 0.00%

(6,084,417) 6,084,417 0 0.00% (6,084,417) 6,084,417 0 0.00% (6,084,417) 6,084,417 0 0.00%

97,394,844 27,130,850 124,525,694 100.00% 97,394,844 27,130,850 124,525,694 100.00% 97,394,844 27,130,850 124,525,694 100.00%

55,274,294 10,828,280 66,102,574 50.41% 56,656,151 11,097,522 67,753,673 50.37% 58,072,555 11,373,467 69,446,022 50.77%

12,696,718 5,808,360 18,505,078 14.11% 12,981,125 5,938,468 18,919,593 14.06% 13,271,901 5,821,490 19,093,391 13.96%

19,777,346 4,621,371 24,398,717 18.61% 20,321,283 4,757,082 25,078,365 18.64% 20,881,538 4,896,864 25,778,402 18.85%

87,748,358 21,258,011 109,006,369 83.12% 89,958,559 21,793,072 111,751,631 83.08% 92,225,994 22,091,821 114,317,815 83.57%

1,195,005 2,119,084 3,314,089 2.53% 1,195,005 2,119,084 3,314,089 2.46% 1,195,005 1,360,465 2,555,470 1.87%

10,811,374 3,043,629 13,855,003 10.57% 11,028,629 3,035,193 14,063,822 10.46% 11,254,249 3,035,193 14,289,442 10.45%

0 0 0 0.00% 0 0 0 0.00% 0 0 0 0.00%

4,794,341 690,000 5,484,341 4.18% 5,221,466 690,000 5,911,466 4.39% 5,457,316 690,000 6,147,316 4.49%

(779,574) 0 (779,574) -0.59% (779,574) 0 (779,574) -0.58% (779,574) 0 (779,574) -0.57%

0 255,473 255,473 0.19% 0 255,473 255,473 0.19% 0 255,473 255,473 0.19%

0 0 0 0.00% 0 0 0 0.00% 0 0 0 0.00%

103,769,504 27,366,197 131,135,701 100.00% 106,624,085 27,892,822 134,516,907 100.00% 109,352,990 27,432,952 136,785,942 100.00%

(6,374,660) (235,347) (6,610,007) (9,229,241) (761,972) (9,991,213) (11,958,146) (302,102) (12,260,248)

14,310,119 1,380,159 15,690,278 7,935,459 1,144,812 9,080,271 (1,293,782) 382,840 (910,942)

7,935,459 1,144,812 9,080,271 (1,293,782) 382,840 (910,942) (13,251,928) 80,738 (13,171,190)

25,000 25,000 25,000 25,000 25,000 25,000

50,000 50,000 50,000 50,000 50,000 50,000

1,144,812 1,144,812 382,840 382,840 80,738 80,738

3,934,072 3,934,072 4,035,508 4,035,508 4,103,579 4,103,579

65,099 65,099 65,099 65,099 65,099 65,099

266,292 266,292 266,292 266,292 266,292 266,292

0 0 0 0 0 0

0 0 0 0 0 0

 0  0  0

3,594,996 0 3,594,996 (5,735,681) 0.00 (5,735,681) (17,761,898) 0.00 (17,761,898)

MULTI-YEAR FINANCIAL PLAN
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EXECUTIVE SUMMARY

UNRESTRICTED GENERAL FUND  MYFP  ASSUMPTIONS & FINANCIAL IMPACT

CATEGORY ORIGINAL BUDGET
OPERATING  

BUDGET
ACTUALS TO DATE

2nd INTERIM 

PROJECTED
DIFF (COL D & B) BY BY + 1 BY + 2 BY + 3

2009 - 10 2010 - 11 2011-12 2012-13 2013-14

( A ) ( B ) ( C ) ( D ) ( E ) = (D) - (B)

R  E  V  E  N  U  E

REVENUE LIMIT SOURCES

Base Revenue Limit per ADA $6,456.18 $6,456.18 6,456.18 6,717.18 6,693.18 6,693.18 6,693.18

Statewide COLA 4.25% 4.25% 4.25% -0.39% 0.00% 0.00% 0.00%

Inflation Factor $261.00 $261.00 $261.00 -$24.00 $0.00 $0.00 $0.00

Mid-year Cuts $0.00 -$200.00 $0.00 $0.00 $0.00 $0.00 $0.00

Base Revenue Limit per ADA $6,717.18 $6,517.18 $6,717.18 $6,693.18 $6,693.18 $6,693.18 $6,693.18

District Unique COLA 4.04% 0.94% 4.04% -0.36% 0.00% 0.00% 0.00%

State Deficit Percent 17.967% 18.355% 18.355% 18.355% 18.355% 18.355% 18.355%

State Deficit Factor 0.820330 0.816450 0.816450 0.816450 0.816450 0.816450 0.816450

Deficited Funding Level 5,510.30 5,320.95 5,484.24 5,464.65 5,464.65 5,464.65 5,464.65

% Change from Prior Period -7.39% -7.82% -7.82% 2.70% 0.00% 0.00% 0.00%

2009-10 One-Time Reduction $0.00 -$252.83 -$252.83 -$250.00 -$250.00 -$250.00 -$250.00

Net 2009-10 Funding $5,510.30 $5,068.12 $5,231.41 $5,214.65 $5,214.65 $5,214.65 $5,214.65

18,424.67 18,435.31 18,448.30 12.99 18,544.30 18,544.30 18,544.30 18,544.30

FINANCIAL IMPACT OF ASSUMPTIONS

Revenue Limit Sources

$81,243,880 $76,347,511 $41,165,489 $79,195,842 $78,857,954 $79,358,560 $79,358,560 $79,358,560 $79,358,560

Property Taxes $19,240,433 $16,110,644 $12,251,692 $16,414,225 $303,581 $16,414,225 $16,414,225 $16,414,225 $16,414,225

$100,484,313 $92,458,155 $53,417,181 $95,610,067 $79,161,535 $95,772,785 $95,772,785 $95,772,785 $95,772,785 

Revenue Limit Transfers

($3,010,493) ($2,903,287) $0.00 ($2,960,573) ($57,286) ($2,986,733) ($2,986,733) ($2,986,733) ($2,986,733)

$466,375 $466,375 $288,917 $466,375 $0 $466,375 $466,375 $466,375 $466,375

$97,940,195 $90,021,243 $53,706,098 $93,115,869 $79,104,249 $93,252,427 $93,252,427 $93,252,427 $93,252,427 

REVENUE LIMIT ADA

      PERS Reduction Transfer

      Special Education ADA Transfer

     Subtotal Revenue Limit Sources

TOTAL REVENUE LIMIT SOURCES

State Aid - Current Year   (Object 8011

MULTI-YEAR FINANCIAL PLAN - Unrestricted General Fund (03)
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EXECUTIVE SUMMARY

UNRESTRICTED GENERAL FUND  MYFP  ASSUMPTIONS & FINANCIAL IMPACT

CATEGORY ORIGINAL BUDGET
OPERATING  

BUDGET
ACTUALS TO DATE

2nd INTERIM 

PROJECTED
DIFF (COL D & B) BY BY + 1 BY + 2 BY + 3

2009 - 10 2010 - 11 2011-12 2012-13 2013-14

( A ) ( B ) ( C ) ( D ) ( E ) = (D) - (B)

FEDERAL REVENUE

Object Resource 

MAA 8290 0000 $0 $0 $0 $0 $0 $800,000 $800,000 $800,000 $800,000

Other 8290 various $19,992 $0 ($1,075) $0 $0 $0 $0 $0 $0

FINANCIAL IMPACT OF ASSUMPTIONS

Total Base & Adjustments $19,992 $0 ($1,075) $0 $0 $800,000 $800,000 $800,000 $800,000

OTHER STATE REVENUE

Object Resource 

Hourly Programs - Core 

Academic

8590 0009 $1,387,776 $1,250,358 $523,351 $1,299,240 $48,882 $1,299,240 $1,299,240 $1,299,240 $1,299,240

            - Pupil Intervention

Lottery 8560 1100 $2,070,668 $2,070,668 $644,109 $2,070,668 $0 $2,070,668 $2,070,668 $2,070,668 $2,070,668

School and Library Improv. 8590 835 $608,352 $608,352 $334,596 $608,352 $0 $608,352 $608,352 $608,352 $608,352

Deferred Maintenance 8590 851 $600,990 $600,990 $637,885 $637,885 $36,895 $637,885 $637,885 $637,885 $637,885

Instructional Materials 8590 854 $1,085,970 $1,085,970 $567,756 $1,082,470 ($3,500) $1,082,470 $1,082,470 $1,082,470 $1,082,470

All Other State Revenue 8590 $2,278,249 $2,491,473 $1,029,572 $2,512,219 $20,746 $2,512,219 $2,512,219 $2,512,219 $2,512,219

BASE & ADJUSTMENTS $8,032,005 $8,107,811 $3,737,269 $8,210,834 $103,023 $8,210,834 $8,210,834 $8,210,834 $8,210,834

FINANCIAL IMPACT OF ASSUMPTIONS

Total Base & Adjustments $8,032,005 $8,107,811 $3,737,269 $8,210,834 $103,023 $8,210,834 $8,210,834 $8,210,834 $8,210,834

LOCAL REVENUE

BASE  &  ADJUSTMENTS 0.00% 0.00% 0.00% 0.00%

Object Resource 

SELPA Rental 8650 0113 $240,000 $240,000 $140,000 $240,000 $0 $240,000 $240,000 $240,000 $240,000 

Interest 8660 0000 $325,000 $325,000 $56,272 $176,000 ($149,000) $176,000 $176,000 $176,000 $176,000 

All Other Fees and Contracts 8689 $660,553 $965,238 $577,213 $886,245 ($78,993) $800,000 $800,000 $800,000 $800,000 

BASE & ADJUSTMENTS  TOTAL $1,225,553 $1,530,238 $773,485 $1,302,245 ($227,993) $1,216,000 $1,216,000 $1,216,000 $1,216,000

FINANCIAL IMPACT OF ASSUMPTIONS

Total Base & Adjustments $1,225,553 $1,530,238 $773,485 $1,302,245 ($227,993) $1,216,000 $1,216,000 $1,216,000 $1,216,000

OTHER SOURCES

MULTI-YEAR FINANCIAL PLAN - Unrestricted General Fund (03)
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EXECUTIVE SUMMARY

UNRESTRICTED GENERAL FUND  MYFP  ASSUMPTIONS & FINANCIAL IMPACT

CATEGORY ORIGINAL BUDGET
OPERATING  

BUDGET
ACTUALS TO DATE

2nd INTERIM 

PROJECTED
DIFF (COL D & B) BY BY + 1 BY + 2 BY + 3

2009 - 10 2010 - 11 2011-12 2012-13 2013-14

( A ) ( B ) ( C ) ( D ) ( E ) = (D) - (B)

BASE $0 $0 $0 $0 

ADJUSTMENTS

Interfund Transfers

FINANCIAL IMPACT OF ASSUMPTIONS

Total Base & Adjustments $0 $0 $0 $0 $0 $0 $0 $0 $0

CONTRIBUTIONS

BASE

($7,007,200) ($6,129,967) ($4,088,251) $2,041,716 ($6,084,417) ($6,084,417) ($6,084,417) ($6,084,417)

Contributions from Restricted 

Revenues

$2,617 $0 $0 $0 $0 $0 $0 $0 

FINANCIAL IMPACT OF ASSUMPTIONS

Total Base & Adjustments ($7,004,583) ($6,129,967) $0 ($4,088,251) $2,041,716 ($6,084,417) ($6,084,417) ($6,084,417) ($6,084,417)

TOTAL REVENUE

FINANCIAL IMPACT OF ASSUMPTIONS

Total Base & Adjustments $100,213,162 $93,529,325 $58,215,777 $98,540,697 $81,020,995 $97,394,844 $97,394,844 $97,394,844 $97,394,844

Contributions from Unrestricted Revenues

MULTI-YEAR FINANCIAL PLAN - Unrestricted General Fund (03)
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EXECUTIVE SUMMARY

UNRESTRICTED GENERAL FUND  MYFP  ASSUMPTIONS & FINANCIAL IMPACT

CATEGORY ORIGINAL BUDGET
OPERATING  

BUDGET
ACTUALS TO DATE

2nd INTERIM 

PROJECTED
DIFF (COL D & B) BY BY + 1 BY + 2 BY + 3

2009 - 10 2010 - 11 2011-12 2012-13 2013-14

( A ) ( B ) ( C ) ( D ) ( E ) = (D) - (B)

E  X  P  E  N  D  I  T  U  R  E  S

CERTIFICATED SALARIES - 1XXX

VVTA - FTEs 738.3 807.0 806.0 806.0 836.0 836.0 836.0

   Regular Education 654.0

   Special Education 93.0

   Funded through ARRA 59.0 20.0

The number of teachers is based on enrollment projections.

Elementary School 30:1 -   30 30:1 -   30 30:1 -   30 30:1 -   30 30:1 -   30 30:1 -   30

Middle School 37:1 - 185 37:1 - 185 37:1 - 185 37:1 - 185 37:1 - 185 37:1 - 185

High School 37:1 - 185 37:1 - 185 37:1 - 185 37:1 - 185 37:1 - 185 37:1 - 185

Continuation HS 30:1 - 180 30:1 - 180 30:1 - 180 30:1 - 180 30:1 - 180 30:1 - 180

Student Success Academy 30:1 - 180 30:1 - 180 30:1 - 180 30:1 - 180 30:1 - 180 30:1 - 180

NEGOTIATIONS  

Certificated Teachers' Salaries

BASE $46,098,229 $46,052,985 $24,080,574.00 $46,052,985 $43,684,393 $45,893,952 $48,259,301 $49,465,783

Teachers FTE

       General Fund FTEs

        ARRA funded FTEs

ADJUSTMENTS IN TEACHER FTEs

ADJUSTMENTS

($1,959,892)

REDUCE SUB PAY TO $120
($346,500)

Negotiations for 2009-10 through 2011-12 have been settled.

Decreased due to contract negotiations

MULTI-YEAR FINANCIAL PLAN - Unrestricted General Fund (03)
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EXECUTIVE SUMMARY

UNRESTRICTED GENERAL FUND  MYFP  ASSUMPTIONS & FINANCIAL IMPACT

CATEGORY ORIGINAL BUDGET
OPERATING  

BUDGET
ACTUALS TO DATE

2nd INTERIM 

PROJECTED
DIFF (COL D & B) BY BY + 1 BY + 2 BY + 3

2009 - 10 2010 - 11 2011-12 2012-13 2013-14

( A ) ( B ) ( C ) ( D ) ( E ) = (D) - (B)

REPURPOSE RED MAPLE
($452,000)

INCREASE TO ABSORB ARRA TEACHERS INTO BUDGET
$1,963,633 $1,218,000 

USING LOTTERY REVENUE ON TEACHER SALARIES
($408,700) ($70,668)

PREP BUY-OUT 20% TO 16%

STEP AND COLUMN   -   ALL CERTIFICATED

STEP  increase 2.1% $940,356 $963,773 $1,013,445 $1,038,781

COLUMN increase 0.4% $174,738 $183,576 $193,037 $197,863

COLA

COLA for 2009-10  -  0%

COLA for 2010-11  -  0% $0 $0 $0 $0

BASE + ADJUSTMENTS $46,098,229 $46,052,985 $24,080,574.00 $43,684,393 ($2,368,592) $45,893,952 $48,259,301 $49,465,783 $50,702,427

Certificated Pupil Support Salaries

BASE $2,676,091 $2,673,091 $1,349,782.00 $2,673,091 $2,480,908 $2,542,931 $2,606,505 $2,671,668

($192,183)

STEP AND COLUMN   -   ALL CERTIFICATED

STEP  increase 2.1% $52,099 $53,402 $54,737 $56,105 

COLUMN increase 0.4% $9,924 $10,172 $10,426 $10,687 

COLA

COLA for 2009-10  -  0%

COLA for 2010-11  -  0% $0 $0 $0 $0

BASE + ADJUSTMENTS $2,676,091 $2,673,091 $1,349,782.00 $2,480,908 ($192,183) $2,542,931 $2,606,505 $2,671,668 $2,738,460

Decreased due to contract negotiations

MULTI-YEAR FINANCIAL PLAN - Unrestricted General Fund (03)
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EXECUTIVE SUMMARY

UNRESTRICTED GENERAL FUND  MYFP  ASSUMPTIONS & FINANCIAL IMPACT

CATEGORY ORIGINAL BUDGET
OPERATING  

BUDGET
ACTUALS TO DATE

2nd INTERIM 

PROJECTED
DIFF (COL D & B) BY BY + 1 BY + 2 BY + 3

2009 - 10 2010 - 11 2011-12 2012-13 2013-14

( A ) ( B ) ( C ) ( D ) ( E ) = (D) - (B)

Certificated Administrator Salaries

BASE $3,638,981 $3,626,842 $2,273,346.00 $3,626,842 $3,831,517 $3,860,680 $3,957,197 $4,056,127

ADJUSTMENTS $204,675 

   Decreased due to contract negotiations ($65,000)

STEP AND COLUMN   -   ALL CERTIFICATED

STEP  increase 2.1% $79,097 $81,074 $83,101 $85,179 

COLUMN increase 0.4% $15,066 $15,443 $15,829 $16,225 

COLA

COLA for 2009-10  -  0%

COLA for 2010-11  -  0% $0 $0 $0 $0

BASE + ADJUSTMENTS $3,638,981 $3,626,842 $2,273,346.00 $3,831,517 $204,675 $3,860,680 $3,957,197 $4,056,127 $4,157,531

Other Certificated Salaries

BASE $527,737 $524,578 $141,527.00 $524,578 $429,546 $440,284 $451,291 $462,573

STEP AND COLUMN   -   ALL CERTIFICATED

STEP  increase 2.1% $9,020 $9,246 $9,477 $9,714 

COLUMN increase 0.4% $1,718 $1,761 $1,805 $1,850 

COLA

COLA for 2009-10  -  0%

COLA for 2010-11  -  0% $0 $0 $0 $0

($95,032)

REDUCTION TO COUNSELOR WORK YEAR

BASE + ADJUSTMENTS $527,737 $524,578 $141,527.00 $429,546 ($95,032) $440,284 $451,291 $462,573 $474,137

CERTIFICATED SALARIES

FINANCIAL IMPACT OF ASSUMPTIONS

BASE + ADJUSTMENTS $52,941,038 $52,877,496 $27,845,229.00 $50,426,364 ($2,451,132) $52,737,847 $55,274,294 $56,656,151 $58,072,555

CLASSIFIED SALARIES - 2XXX

   Increased to reflect changes to budget

Decreased due to contract negotiations
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EXECUTIVE SUMMARY

UNRESTRICTED GENERAL FUND  MYFP  ASSUMPTIONS & FINANCIAL IMPACT

CATEGORY ORIGINAL BUDGET
OPERATING  

BUDGET
ACTUALS TO DATE

2nd INTERIM 

PROJECTED
DIFF (COL D & B) BY BY + 1 BY + 2 BY + 3

2009 - 10 2010 - 11 2011-12 2012-13 2013-14

( A ) ( B ) ( C ) ( D ) ( E ) = (D) - (B)

CSEA - FTEs 343.71 369.01 367.19 367.19 367.19 367.19 367.19

NEGOTIATIONS  

Instructional Aides' Salaries

BASE $254,148 $264,648 $123,262.00 $264,648 $194,150 $198,499 $202,945 $207,491

ADJUSTMENTS

RANGE AND COLUMN

Column increases  -   2.24% $4,349 $4,446 $4,546 $4,648 

COLA

COLA for 2009-10  -  0%

COLA for 2010-11  -  0% $0 $0 $0 $0

($70,498)

BASE + ADJUSTMENTS $254,148 $264,648 $123,262.00 $194,150 ($70,498) $198,499 $202,945 $207,491 $212,139

Classified Support Salaries

BASE $4,832,366 $5,144,724 $2,708,898.00 $5,144,724 $4,734,077 $4,840,120 $4,948,539 $5,059,386

ADJUSTMENTS

($410,647)

RANGE AND COLUMN

Column increases  -   2.24% $106,043 $108,419 $110,847 $113,330 

COLA

COLA for 2009-10  -  0%

COLA for 2010-11  -  0% $0 $0 $0 $0

$0

BASE + ADJUSTMENTS $4,832,366 $5,144,724 $2,708,898.00 $4,734,077 ($410,647) $4,840,120 $4,948,539 $5,059,386 $5,172,716

Classified Administrators' Salaries

BASE $1,530,342 $1,530,342 $854,697.00 $1,530,342 $1,378,261 $1,342,678 $1,372,754 $1,403,504

ADJUSTMENTS

($63,250) ($65,000)

($32,256)

($56,575)

Move IT Director to 20% Title 1

Negotiations for 2009-10 through 2011-12 have been settled.

Decreased due to contract negotiations

Decreased due to contract negotiations

Decreased due to contract negotiations

Move IT Engineer to 50% Title 1
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EXECUTIVE SUMMARY

UNRESTRICTED GENERAL FUND  MYFP  ASSUMPTIONS & FINANCIAL IMPACT

CATEGORY ORIGINAL BUDGET
OPERATING  

BUDGET
ACTUALS TO DATE

2nd INTERIM 

PROJECTED
DIFF (COL D & B) BY BY + 1 BY + 2 BY + 3

2009 - 10 2010 - 11 2011-12 2012-13 2013-14

( A ) ( B ) ( C ) ( D ) ( E ) = (D) - (B)

RANGE AND COLUMN

Column increases  -   2.24% $29,417 $30,076 $30,750 $31,438 

COLA

COLA for 2009-10  -  0%

COLA for 2010-11  -  0%

BASE + ADJUSTMENTS $1,530,342 $1,530,342 $854,697.00 $1,378,261 ($152,081) $1,342,678 $1,372,754 $1,403,504 $1,434,942

Clerical and Office Salaries

BASE $6,230,242 $6,297,228 $3,382,224.00 $6,297,228 $5,442,792 $5,564,711 $5,689,361 $5,816,803

ADJUSTMENTS

RANGE AND COLUMN

Column increases  -   2.24% $121,919 $124,650 $127,442 $130,296 

COLA

COLA for 2009-10  -  0%

COLA for 2010-11  -  0% $0 $0 $0 $0

($500,000)

-$354,436

BASE + ADJUSTMENTS $6,230,242 $6,297,228 $3,382,224 $5,442,792 ($854,436) $5,564,711 $5,689,361 $5,816,803 $5,947,099

Other Classified Salaries

BASE $469,920 $480,220 $146,175.00 $462,181 $462,181 $472,534 $483,119 $493,941

ADJUSTMENTS

     reduction in summer school salary costs

RANGE AND COLUMN

Column increases  -   2.24% $10,353 $10,585 $10,822 $11,064 

COLA

COLA for 2009-10  -  0%

COLA for 2010-11  -  0% $0 $0 $0 $0

BASE + ADJUSTMENTS $469,920 $480,220 $146,175.00 $462,181 ($18,039) $472,534 $483,119 $493,941 $505,005

CLASSIFIED SALARIES

FINANCIAL IMPACT OF ASSUMPTIONS

BASE + ADJUSTMENTS $13,317,018 $13,717,162 $7,215,256.00 $12,211,461 ($1,505,701) $12,418,542 $12,696,718 $12,981,125 $13,271,901 

EMPLOYEE BENEFITS  -  3XXX

Statutory Benefits

     reduction of performing arts assistants

Decreased due to contract negotiations

Pay 50% Library/media clerk from Title 1
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EXECUTIVE SUMMARY

UNRESTRICTED GENERAL FUND  MYFP  ASSUMPTIONS & FINANCIAL IMPACT

CATEGORY ORIGINAL BUDGET
OPERATING  

BUDGET
ACTUALS TO DATE

2nd INTERIM 

PROJECTED
DIFF (COL D & B) BY BY + 1 BY + 2 BY + 3

2009 - 10 2010 - 11 2011-12 2012-13 2013-14

( A ) ( B ) ( C ) ( D ) ( E ) = (D) - (B)

0.30% 0.30% 0.30% 0.30% 0.30% 0.30%

0.971% 0.971% 0.971% 0.971% 0.971% 0.971%

1.45% 1.45% 1.45% 1.45% 1.45% 1.45%

6.20% 6.20% 6.20% 6.20% 6.20% 6.20%

9.709% 9.709% 9.709% 9.709% 9.709% 9.709%

3.311% 3.311% 3.311% 3.311% 3.311% 3.311%

8.25% 8.25% 8.25% 8.25% 8.25% 8.25%

Health Benefits  CAP

VVTA -  $8,120 for a FTE $8,120 $8,120 $8,120 $8,120 $8,120 $8,120

CSEA  -  $8,420 for a FTE $8,420 $8,420 $8,420 $8,420 $8,420 $8,420

Management - 20% of Premium 20% of Premium 20% of Premium 20% of Premium 20% of Premium 20% of Premium 20% of Premium

20% of Premium 20% of Premium 20% of Premium 20% of Premium 20% of Premium 20% of Premium

20% of Premium 20% of Premium 20% of Premium 20% of Premium 20% of Premium 20% of Premium

Employee Benefits

BASE $17,023,244 $17,164,980 $8,953,542 $17,164,980 $16,315,812 $17,426,452 $18,131,246 $18,675,183

$489,474 $522,794 $543,937 $560,255 

($849,168)
$0 $0 $0 $0 

INCREASE TO ABSORB ARRA TEACHERS INTO BUDGET $621,166 $182,000

BASE + ADJUSTMENTS $17,023,244 $17,164,980 $8,953,542 $16,315,812 ($849,168) $17,426,452 $18,131,246 $18,675,183 $19,235,438

ADJUSTMENTS

STRS: Applies to Certificated salary payments

OASDI - Social Security: Applies to Classified salary payments

Other Certificated - 20% of Premium

Unemployment Insurance Rate: Applies to all salary payments

Decreased due to contract negotiations

Medicare: Applies to all salary payments

PERS REDUCTION:  Applies to Classified salary payments

Confidential - 20% of Premium

PERS: Applies to Classified salary payments

Workers Compensation:  Applies to all salary payments

3% Increase
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